WEST GEORGIA

REGIONAL LIBRARY SYSTEM
West Georgia Regional Library System Board of Trustees
Regular Meeting

March 29, 2022 at 11:00 a.m.
West Georgia Regional Library System Administration Building | 2nd Floor
124 W. Chandler Street | Carrollton, GA 30117

Call to Order

Attendance

Approval of Agenda

Public Comments (3 minute limit per person)

Approval of Minutes
e September 7, 2021 Regional Board Called Meeting
e January 11, 2022 Regional Board Regular Meeting

Director’s Report

Committee Reports

e Personnel Committee

o Executive Session

e Policy Committee
Discussion Item: 1st Read of Capital Assets Policy
Discussion Item: 1st Read of Independently Published Materials Policy
Action Item: Social Media Policy
Action Item: 2nd Read of Exhibits and Displays Policy

O

o

o

Old Business

New Business
e Action Item: Douglas County Library Funding MOU
e Action Item: Website Redesign & Logo Discussion
e Action Item: Director’s Salary Approval

Adjournment



